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Global trends
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Costs Consumers
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Low Carbon Transport

Source: World Business Council for Sustainable Development, Road Freight Lab 
www.wbcsd.org/Clusters/Climate-Energy/Road-Freight-Lab/Resources/A-Low-Carbon-Freight-report-under-WBCSDs-LCTPi

IMPROVE

Avoid the 
miles

Shift to 
clean fuels

Improve 
efficiency

http://www.wbcsd.org/Clusters/Climate-Energy/Road-Freight-Lab/Resources/A-Low-Carbon-Freight-report-under-WBCSDs-LCTPi
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Collaborative networks

AVOID



Mumbai Dabbawalas: Tiffin box deliveries

Image: Steve Evans from Citizen of the World (Wikipedia)

200,000 lunch boxes each day

5000 dabbawalas (operatives)

Same day delivery via bike/rail

No computers!

Error rate ~ 0.025%

AVOID

Image:  CC Kumarnm at 
Malayalam, Wikipedia

Box coding:
Collection address
Starting station
Destination station
Destination address



Collaborative advantage – asset-sharing

Source: World Business Council for Sustainable Development, Road Freight Lab 

WBCSD ROAD FREIGHT LAB PLATFORM

DEVELOPED WITHAVOID

http://www.wbcsd.org/Clusters/Climate-Energy/Road-Freight-Lab/Resources/A-Low-Carbon-Freight-report-under-WBCSDs-LCTPi
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Consolidation and pipelines
Mole Solutions Northampton UK

AVOID



Clean modes

Cycle 

cargo

Electric 

vehicles, 

drones & 

robots
Image: DHL by Sam Churchill, Flickr

Copyright © 2018 
Hyperloop One

Underground & 

overground pipelines

Mole Solutions Northampton UK

SHIFT
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Hubl

Image: Hubl Logistics Ltd www.hubl.co.uk

Aggregate B2C & B2B consignments

Edge of town consolidation

Urban-appropriate vehicles

App: tracking & ‘in-flight’ delivery changes

B2B: store and deliver out of operating peak

A Revolution in Last Mile Delivery

http://www.hubl.co.uk/
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Low Carbon Logistics
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Making sense of sustainability

Catherine Weetman MSc FCILT FRSA

Director, Re-think Solutions
Vice Chair, Environment & Sustainability Forum, 
Chartered Institute of Logistics & Transport UK 

catherine@re-think.me.uk
www.re-think.me.uk

Helping you:

 Evaluate the risks and opportunities

 Re-think your strategy to adapt and thrive

mailto:catherine@re-think.me.uk
http://www.re-think.me.uk/
https://www.koganpage.com/product/supply-chains-for-a-circular-economy-9780749476755

